
If a budget was a piece of cake?

CML Horizons Nov. 2023, Berlin, Germany

Barbara Leonardi 
International Lead at Fundacja Carita, Poland

Treasurer at Myeloma Patients Europe

How to approach project budgeting



What is this beast called a budget?

A project budget is a financial plan 
of the activity you want to do.

 

It specifies the total amount of money you need
and breaks it down to single expenses.

 

In a nutshell, it's like a recipe for a cake with
prices of all ingredients and cost of all labour. 
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Why do we need a budget?

✓ to manage the project aka to know what we are doing

✓ to make sure we won't run out of money

✓ to make sure we use resources in a healthy way

✓ to build expertise and credibility

✓ to plan future activities

✓ to work in a transparent way

✓ to submit with a grant application
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Where to start?

✓ what do you want to produce?

✓ what do you need to complete your product?

✓ can you use internal knowledge or expertise?

✓ do you need to buy goods or services?

✓ do you know how much these things cost? 

✓ do you have any funds secured?

Look at your project from the producer's perspective : 

don't forget to add contingency to cover the unexpected! It's usually 10% of your total budget
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Is there any help out there?

✓Chat GPT can help you define the key steps

✓Excel / LibreOffice Calc can help with the numbers

✓Internet offers free project budget templates that 

can be adjusted to your needs

✓NGOs support organizations run trainings on 

financial management and may offer 1-to-1 sessions
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Example 



Thank you!
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