
Measuring 
Efficiency &
Impact



To assist organizations in the social sector
to achieve high effectiveness
and to create a significant social impact

MISSION

STRATEGY

Doing good, better
Since 2008

Rating, helping and facilitating 
discourse



Our Plan for Today

1. Learn the basics if effectiveness

2. Practice measuring impact - logic model



MIDOT Methodology

What is Effectiveness?

FinancesLeadership
Measurement

& Learning
ExecutionPlanning

✓ Theory of 
change

✓ Long term 
planning

✓ Work plans

✓ Actual execution 
✓ Monitoring the 

execution of the 
plans

✓ Personnel 
professionalism

✓ Leveraging 
impact

✓ Success indices
✓ Measuring 

outputs
✓ Measuring 

outcomes
✓ Processes of 

learning

Board of 
Directors – 
✓ Helping
✓ Supervising
✓ Leading

✓ Diversification of income 
sources

✓ Future commitment of 
funding

✓ Deficit in the last 3 years
✓ Breath length
✓ Current ratio
✓ Cash flow management
✓ Budget management



What do we 
measure?

We need the Logic 
Model assistance

Doing good, better



Impact

Outcomes 
– long 
term

Outcomes 
– short 
term

OutputsActivitiesInputs

What are we 
investing?

What are we 
doing and how? How much?

Is the situation 
better?

What 
changed as a 

result?

Money
Volunteers
Workers
Knowledge
Technology
Equipment
Materials
Time

The Logic Model

Support
Teach
Instruct
Train
Consult
Advocate 
Research

Services
Meetings
Events
Workshops
Classes
Food packages
Campaigns
Products

Awareness
Information
Learning
Proficiency
Stands
Drive to action
Expectations

Action
Behavior
Practice
Decision making
Policy
Personal situation

Social / Health/ 
Constitutional /
Economic /

Demographic / Cultural 
Change

Improving quality of 
life of patients and 
their family members

Prevention
Early detection
Improving treatment
and rehabilitation

3 meetings, 
50 beneficiaries



Impact

Outcomes 
– long 
term

Outcomes 
– short 
term

OutputsActivities

What are we 
doing and how? How much?

Is the situation 
better?

What 
changed as a 

result?

Be-Atzmi NGO – Advancing underserved communities 
who struggle to find employment opportunities

Programs for individuals and 
families
Guidance centers
Telephone support line
Children from welfare families
Influence public policy and 
public opinion

150 centers 
of activity
17,000 
beneficiaries

40% increase in self-
efficacy, 78% 
formulate a personal 
employment plan, 
64% improvement in 
skills, 45% in the 
amount 
opportunities for 
employment

Medium term - 78% 
integration into 
employment and/or 
professional training.
Long term - 58% 
persistence in 
employment or 
upgrading it.

SROI study 2016 – 
economic return of 883% -
22% due to increase in 
family income, 33% due to 
reduction of parental 
crime,
20% due to reduction of 
child crime, 13% future 
income of the children



How do we measure?

• Systematic measurement vs. thank you letters

• Defining the goals of action in terms of social change

• The challenge of measuring change at field level

• Measurement in order to plan and make decisions

• Managing Measurement – board decisions, ongoing measurement, 
collaboration with the academy

• Presentation of effectiveness - website, donors, stakeholders

Doing good, better



How deep do 
we want to go?

INPUTS

ACTIVITIES 
(OUTPUTS)

SATISFACTION

PROCESSES

PERCEIVED 
OUTCOMES

OUTCOMES

OUTCOMES VS 
BENCHMARK (RCT)

SROI

Doing good, better



Practice: 
Logic Model and Success Measurement

Doing good, better

Inputs Activities Outputs Short-term 

Outcomes

Long-term 

Outcomes

Impact

Support for patients 

and family members



Thank you
Vicki Idzinski

vicki@midot.org.il

Doing good, better
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